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ACARP

RESEARCH PRIORITIES

- All proposats mUst have 3 Proposdl SUmmary Sheet atlached. THIs IS

vl bl From WA 303D COMLAU OF by emalling anne&acarp.com.au.

Exiranenus miberlal Such &s campany profiles, |1sls of publications etc

will b detached and d lscarded.

« Proposals must be no longer than § pages (Including the proposal
SUMMmary shagl).

« Praposals &8 b be amalied b ACARF 8 annacacarp.com.au

A copy of "Guldelines an the Preparalion of Full Proposals” will be

proviced IF @ proposal prodresses b e Tull propasal slage.

N preparing & proposal tie researcher shaukd consider the JustiFicatian for

the project

- How will the resulls beneflt the Australlan coal ndustry?

+ Should Tunding ather than by ACARF be sought?

- Dies the propas | address gt least one of e prioriles specified In this
mblication?

The proposdl should:
- Clearly defing the abjeclives of the ressarch.
= Describe fe tenefils ba Ccoal producers from Ehe ressarch.
+ LK Mow the ressarch will be camled out

FORMAT FOR SHORT PROPOSALS

Short proposats 82 ranked primarlly acoording 1o the Imporiance of he
prabiem b the Industry and the cred Ibil ity of e proposed pproach.
Short proposats enabie he ACARF commitiess 1o quICKly gain a broad
appreciation of hese Taatures.

Shart prapasa ks shodld be io langer 1han & pages (Including the propasal
summary shast), and must Include:

Executive Summary

Skabe the abjective, oulling the approach Lo b= faken and stabe the outcome
expected from the project.

Clear $tatement of Objectives

Il ks esserklal thal the project abjectives kdantity e proolem io be soived.
The abjective shaukd not be 3 précis of ha wWok program, bt a simple
statement of whik |5 ta be achieved, e develop @ projtype maching,
devalap a 1echnigue, understand a mechanism.

Expecied Ouicomes and Benefits

ACARP recognitses that every rassarch project has an elament of risk, and

not &l prajects wiil succeed. The risks and rewards in the praject shoukd

bie made clear. Froposals should Indicate:

» The lIkelinocd of success, and how he work Fils within e priorties.

- Estimale e size and nature of the Denelts of success, In dollar lerms I
possiole.

PROJECT ADMINISTRATION

Thie aukcomes that can be expacted al the end of the praject shou i be
Cclearfy stabed. Far exampie, If @ new device |5 ko b= developed; IS this
praject proof of concept: ar will i produce an Industry scale protatype?

Brief Summary of the Work Program
There |5 o nesd for @ delalled work program at this stage. The

metiodolagy the ressarchers will use b achieve the objeciives, alang wii
4 kechnlcal Justmeation, shaukd be outlined. Fainks 1o cover Includ:

- Demansirate 8 commitment b2 Complete In a timely manner.

+ Test pracedures and fachiHies b b2 usad.

- Whether this (5 a labaralory, pllot scake, o Tield demonsiration praject.
- Thecritical problems and how they will be sofved.

Safety Implications, If Any
The safely aspects of e propossd ressarch must be clary outlined:
- Any palential salely nazards In carrying auk the research.

« Moke he Impacts of SuCCessful fsearch on INdustry safity, haatih,
erviranment and community perfarmance.

List of Key Personnel

The project kader should be noted. This person will 13ise with ACARP
and will be responsibke Tor the preparation of all relevant repors 35 well
45 the tecrnical direction and management of the project.

Do not Include detalled CVs, references or publication lisis.

Budget
& defalled budget 15 not required & His stage, bul prapesals should
dermonsirate suRklent resources o ensure success. The okl amaunt

required, the funds requesied from ACARP and funds from otier sources
should b2 Indicaled.

The budget should InCluds:

+ Humber of man-days.

- oSt of man-1ays INcluding cvernead companent,
- Consumables and equipment purchases.

- Trave! b sibz and s1x manthly review meetings.

Propasals should be costed an @ GST EXCLUSIVE Dasks. Projects submit
Irivwalces quarterty, far aoread Progress paymants pis &y GST payable.

Support

¥ Individual coal producers are o mest part of the praject cost, ar provide
hast shes Tor testing or other In-kind suppart, 1 ks the resparsibility of
the ressarcher b provide confirmatary letiers of supparl fram respansiole
COMpany represantatives. The projct will nok commence untll ACARP 15
sallsfied that this In-kind suppoart will be reallsed.
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